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Mission
The mission of the Chancellor’'s Cabinet is to serve as the leadership team ensuring
the capacity of our District to effectively educate students and meet the needs of our
communities in partnership with classified staff, faculty, and other managers.

Enrollment Management
Consensus was reached to adopt the definition and strategies recommended by the
Districtwide Enrollment Management team.

IT Infrastructure and Telecommunications Strategic Plan

Cabinet received several presentations on work accomplished thus far in evaluating
the District’'s IT and telecommunications infrastructure, and possible upgrade
alternatives to choose from in moving forward.

District Strategic Plan
Cabinet members participated in an activity as a first step in building the District’s five
year strategic plan.

CLARUS Recommendations
Cabinet reached consensus on the use of a template to capture the District/College
responses to the CLARUS recommendations.

2007-08 Final Budget Report
Cabinet was given a draft of the 2007-08 final budget report for review and
comments.
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2008-09 Budget Revisions

Cabinet discussed the importance of better FTES projections, and presidents were
asked to review and update their projected FTES goals for both 2008-09 and 2009-
10.

Name Change for Research Council
Cabinet reached consensus and approved naming the “Research Council” to
“Research and Planning Council.”
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