
 
The Contra Costa Community College District, founded in 1948 and governed by a publically elected five‐member board, is one of 

the largest multi‐college community college districts in California.  The mission of the District is to transform and enhance the lives of 
students, and through them, the communities served.   

 
 
 
 
 
 
 
 

 
 
 
Members of the Chancellor’s Cabinet:  Helen Benjamin, Chancellor; Deborah Blue, Vice 
Chancellor, Districtwide Planning and Educational Services; Peter García, President, LMC;  Eugene 
Huff, Associate Vice Chancellor, Chief Human Resources Officer; Mojdeh Mehdizadeh, Associate 
Vice Chancellor, Chief Information Officer, Kindred Murillo, Vice Chancellor, Districtwide 
Administrative Services; Ray Pyle, Chief Facilities Planner;  Roy Stutzman, Associate Vice 
Chancellor, Chief Financial Officer (Interim); Tim Leong, Director, Communications and Community 
Relations, Judy Walters, President, DVC; McKinley Williams, President, CCC 
 

November 2008 / December 2008 
~ 

Mission 
The mission of the Chancellor’s Cabinet is to serve as the leadership team ensuring 
the capacity of our District to effectively educate students and meet the needs of our 
communities in partnership with classified staff, faculty, and other managers. 
 
Enrollment Management 
Consensus was reached to adopt the definition and strategies recommended by the 
Districtwide Enrollment Management team. 
 
IT Infrastructure and Telecommunications Strategic Plan 
Cabinet received several presentations on work accomplished thus far in evaluating 
the District’s IT and telecommunications infrastructure, and possible upgrade 
alternatives to choose from in moving forward. 
 
District Strategic Plan 
Cabinet members participated in an activity as a first step in building the District’s five 
year strategic plan. 
 
CLARUS Recommendations 
Cabinet reached consensus on the use of a template to capture the District/College 
responses to the CLARUS recommendations. 
 
2007-08 Final Budget Report 
Cabinet was given a draft of the 2007-08 final budget report for review and 
comments. 
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2008-09 Budget Revisions 
Cabinet discussed the importance of better FTES projections, and presidents were 
asked to review and update their projected FTES goals for both 2008-09 and 2009-
10. 
 
Name Change for Research Council 
Cabinet reached consensus and approved naming the “Research Council” to 
“Research and Planning Council.” 
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